
 

 

 

 

 

 

 

 

 

Product Lead 
Job description 
It will take a society to beat dementia. Alzheimer’s Society. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Product Lead  

 

Position in the organisation  
Reports to the Head of Product 
Line manages Senior Product Managers or Product Managers (directly or in a matrix-
management environment) 
Member of our Digital team 
Part of our Technology directorate. 
 

Purpose of this role  
 
At Alzheimer’s Society we are advisors, supporters, fundraisers, researchers, influencers, 
communicators, technical specialist and so much more. We are volunteers, we are 
employees, and together we are here to make a difference to the lives of people with 
dementia and their carers.    
 

The Product Lead plays a vital role overseeing the software products and tools that 
underpin the Society’s provision of dementia services, generating funding for 
groundbreaking research, and campaigning to make dementia the priority it should be.  
 
We are embarking on an exciting technology transformation programme, partnering with 
the wider Society to achieve our Help and Hope strategy by delivering modern, secure 
and user-centred tools, enhancing capabilities, simplifying operations, and fostering 
innovation. We will apply the mindsets of the internet-era to make our services as tailored 
and inclusive as possible, so that we can maximise our impact on people’s lives. 
 
The Alzheimer’s Society is needed more than ever. We’re at a pivotal moment for 
dementia. We’re already having a huge impact and making a difference to people's lives, 
both today, thanks to our support for people affected by dementia, and in the future, 
thanks to our research and campaigning. Meanwhile, breakthroughs in research, 
improvements in diagnosis rates, and changes in perceptions have given hope that one 
day we will be able to end the devastation of dementia. This makes it even more 
important that our efforts are underpinned by best-in-class technology. 
 
This role leads and develops high-performing product teams at the Society. This includes 
responsibility for new products and platforms and supporting the existing product estate. 
The role is also a key specialist position, responsible for establishing our product 
approach and community of practice, and for managing and developing product 
management professionals. 
 
 
Our Digital team has a critical role to play in change; to enable the ongoing modernisation 
of the Alzheimer’s Society’s operations in support of the organisation’s overall Help and 
Hope strategy. The Product Lead will help focus our portfolio on the following priorities: 
 

1. Risk awareness and reduction by developing evidence-led digital journeys that help 
people understand and act sooner. 

2. Improved detection and diagnosis pathways, ensuring more people get an accurate 
diagnosis faster - and then receive a seamless transition into effective ongoing 
support. 



3. Strengthened treatment, care and ongoing support through inclusive, personalised 
and connected products and services. 

4. Making dementia the priority it should be by influencing local and national decision-
makers and increasing public awareness of the disease. 

5. Reaching more people – especially those who have the least ability to support 
themselves or each other, and the communities that rarely receive dementia support 
and experience the detrimental effects of health inequality. 

 
You’ll be helping to run one of the UK’s most important charities as part of a close-knit 
and collaborative digital, data, and technology directorate and working closely with 
colleagues across the organisation.  
 
You’ll be working on products that help over a million people affected by dementia every 
year, and your work here will make a huge difference to their lives. You’ll be setting the 
goals, strategy and priorities for a cross-functional product portfolio, and defining the way 
thousands of people get help from us daily. 
 
 

We are looking for someone who exemplifies our values, someone who is: Determined to 
make a difference when and where it matters most. A trusted expert who believes in 
working Better together and demonstrates true Compassion.  

 

Key accountabilities and responsibilities 
This role aligns with SFIA 9 level 6 PROD (Product Management). Duties include: 
 

Lead and deliver digital products, platforms, and end-to-end services 

• Strategy and stakeholder management. Translate our organisational strategy and 
Technology priorities into product strategies, roadmaps and measurable outcomes 
for your relevant area. Get the organisation and teams to buy into your 
vision.  Engage with teams across the organisation to understand priorities, align 
plans, and communicate with senior stakeholders. Work with Research & 
Innovation to identify and champion evidence-led opportunities where digital 
products or tools can deliver real-world impact. Work with non-technical 
stakeholders to learn from their expertise.  

• Value, evidence and outcomes: Measure real-world impact to define value and use 
qualitative and quantitative data to inform decisions. Focus on outcomes, not 
solutions. Translate the vision into prioritised, deliverable goals. Take considered, 
data-driven decisions and have the humility to learn from mistakes. Track and 
monitor product and portfolio performance and user outcomes to iterate and 
improve on features. 

• Leadership and decision-making: enable and lead multidisciplinary teams towards 
shared outcomes, creating clarity, proportionate autonomy and accountability. 
Navigate ambiguity and uncertainty and support Product Managers and teams to 
do so. Create an equitable, inclusive, and collaborative culture. Ensure teams 
know how their work relates to organisational objectives and user needs. 

• Product management and operating model: enable clear product, service, 
business and technical ownership. Work across Product, IT Delivery, Data, PMO, 
Business Analysis and service teams to agree decision rights, roles, escalation 
routes and ways of working. Coordinate complex dependencies and capacity for 
high-value strategic work while managing reactive and operational needs. 



• User-centred and inclusive design: ensure people affected by dementia, carers, 
supporters, volunteers and colleagues shape products throughout the lifecycle. 
Seek out voices that are least likely to reach us, work closely with lived-experience 
and involvement specialists, and treat accessibility and dementia-inclusive design 
as quality standards. 

• Agile, lean and readiness-led delivery: Use agile methodology and apply an agile 
mindset to all aspects of your work. Create a fast-paced, evolving environment and 
use an iterative method and flexible approach to enable rapid delivery, also 
enabling a balance between research, design, governance, adoption and 
operational readiness. 

• Technology, data and responsible innovation: Demonstrate an understanding of 
technology and data; including the range of available technology choices. Support 
connected and reusable technology choices and responsible experimentation 
through awareness of the wider digital economy and emerging technologies. Make 
informed decisions based on evidenced user needs, real-world impact and value 
for money. 

• Responsible and ethical approach: take a responsible and ethical approach, and 
minimising potential unintended consequences. Understand and work within given 
parameters, including (but not limited to) technology, policy, regulatory, information 
management, financial and legal constraints.  

• Lifecycle perspective: Understand the different phases of product delivery and 
contribute to, plan or run these. Maintain a product or process through the delivery 
phases, into live, and then into retirement. Shape and lead a team through the 
different phases of the product delivery lifecycle.  

 

Financial and operational management 

• Financial, commercial and supplier ownership: develop evidence-led investment 
cases and prioritise spend against strategic outcomes, whole-life cost and value. 
Shape statements of work and commercial models, maintain clear acceptance 
criteria and exit plans, and retain internal ownership of the product vision, 
roadmap, evidence and outcomes. 

• Operational and partner management: Work closely with other operational delivery 
teams such as Information Governance, Procurement, Practice and Compliance, 
PMO, Planning, Finance & Assurance, Organisational Development & Learning 
and other teams across the Society. . Embed technical partners within 
multidisciplinary teams, setting shared goals and ways of working, and assuring 
capability, quality, and alignment. Understand incident management and service 
support so that products are built effectively. Overcome operational constraints to 
deliver a successful product or service.  

 

Take an active role in the leadership team for Digital 

• Work closely with the Head of Product, Technology and cross-functional 
colleagues, our Communities of Practice, and specialist discipline leads to help 
define and deliver our Digital strategy and the wider Technology operating model. 

• Strengthen relationships across the Society and help Digital and Technology 
operate as trusted strategic partners, with clear priorities, transparent decisions 
and reliable delivery. 

• Build product literacy and capability through coaching, communities of practice, 
working in the open and sharing evidence, decisions and learning. 



 

Manage Senior Product Managers and Product Managers 

• Line manage and coach members of our Product colleagues as we continue to 
grow. 

• Create the organisational conditions for Product Managers to lead, including clear 
mandates, decision guardrails, senior sponsorship, multidisciplinary support and 
constructive stakeholder relationships. 

• Develop consistent but adaptable product practices that support discovery, 
prioritisation, delivery, continuous improvement and benefits realisation across 
different organisational contexts and supporting the Society’s mission and 
strategy. 

• Forster an inclusive, psychologically safe culture of curiosity, experimentation, 
learning and shared accountability. 

 

Other 

• Deputise for the Head of Product and supervise product teams, as required from 
time to time. 

• Undertake any other duties as may be reasonably required within the scope of the 
role 

 

We are looking for someone who can…  
 

• Adhere to all the Society’s service standards, policies and procedures.  
 

• Comply with the data protection regulations, ensuring that information on clients 
remains confidential.  
 

• Be responsible for personal learning and development, to support the learning and 
development of others and the whole organisation.  
 

• Work in a manner that facilitates inclusion, particularly of people with dementia.  
 

• Implement the Society’s health and safety policy and procedures, ensuring that all 
practices and procedures are undertaken in accordance with a healthy and safe 
working environment and that all staff and volunteers for whom you may be 
responsible are aware of their responsibilities in respect of their role, monitoring 
data and recommending action as required.  
 

• Administrate and organise own work to ensure that it is accurate and meets quality 
targets, reasonable deadlines, and reporting requirements.   
 

• Follow the Society’s management information guidelines and requirements, 
including ensuring appropriate monthly measures on service usage levels are 
collected and submitted on the services database or other systems in accordance 
with deadlines.  
 

 
 



Person specification and selection criteria  

Skills & knowledge  
Application (A) 
or Interview (I)  

Successful track record of leading multidisciplinary teams and product 
portfolios to deliver and continuously improve digital products, platforms 
or end-to-end services in a large and complex organisation 

A/I 

Extensive experience translating organisational strategy, user evidence, 
research and innovation insight and technical context into product 
strategy, portfolio priorities, roadmaps and measurable outcomes 

A/I 

Ability to embody a product-mindset and lead through ambiguity and 
constraints and enable delivery, maintaining a user-centred focus, 
making trade-offs transparent and creating the conditions for empowered 
teams to succeed 

A/I 

Passionate about Tech for Good and with a proven desire to work in social 
impact driven organisation solving complex problems I 

Proven commitment to inclusive, accessible and evidence-led product 
practice, including meaningful involvement of people whose needs are 
less likely to be represented 

I 

Demonstrable understanding of technology and data, including platforms, 
APIs and microservices architecture, analytics, responsible use of AI or 
emerging technology, and managing the relationships between 
interdependent product and platform teams 

A/I 

Significant experience leading external technical or delivery partners, 
shaping commercial arrangements and statements of work, assuring 
quality and retaining internal ownership of vision, decisions and outcomes 

A/I 

Commitment to sharing your knowledge, having mentored and coached 
others. Embrace the value that comes from working in the open and 
sharing with other organisations 

I 

Demonstrable influencing, relationship-building and negotiation skills 
across senior leaders, service owners, specialists and delivery partners, 
including the ability to clarify ownership, decision rights and shared ways 
of working with a diverse, non-expert audience who may be sceptical of 
a user-first or agile approach 

A/I 

 

Competencies & personal attributes  
Application (A) 
or interview (I)  

Collaborative and generous, able to build trust while giving constructive 
challenge and asking for support when needed. A 

Curious, proactive and comfortable making proportionate decisions in 
uncertainty. I 



Highly organised, able to create focus, manage dependencies and 
protect sustainable pace. A 

Clear and transparent, with strong attention to evidence, commitments 
and follow-through. A 

 Compassionate and non-judgemental in communication and leadership. I 

 Committed to equity, diversity, inclusion and belonging in teams, 
partnerships and products. I 

Reflective and adaptable, willing to learn from delivery, change approach 
and share learning openly. I 

 

Follow us on Twitter and Instagram @Alzheimerssoc and Like us on Facebook or check 
out Alzheimer’s Society YouTube channel youtube.com/AlzheimersSociety 

 
Criminal Record Check  
This post may be subject to a satisfactory Criminal Records Check, from either the 
Disclosure and Barring Service (England & Wales), Disclosure Scotland Check 
(Scotland) or AccessNI (Northern Ireland). Please select the level of Check required for 
this role:  

Basic    ☐ 

Enhanced   ☐ 

Not Applicable  ☐ 

Candidates - If you require further information regarding Criminal Records Check, then 
please contact: careers@alzheimers.org.uk  

Hiring Managers - If you require further information regarding Criminal Records Check for 
this role, then please contact: Employeesupport@alzheimers.org.uk 
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https://www.alzheimers.org.uk/sites/default/files/2024-
08/alzheimers-society-how-to-talk-about-dementia-media-

guide.pdf 

 

 

 

 

https://www.alzheimers.org.uk/sites/default/files/2024-08/alzheimers-society-how-to-talk-about-dementia-media-guide.pdf
https://www.alzheimers.org.uk/sites/default/files/2024-08/alzheimers-society-how-to-talk-about-dementia-media-guide.pdf
https://www.alzheimers.org.uk/sites/default/files/2024-08/alzheimers-society-how-to-talk-about-dementia-media-guide.pdf

